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How YOU can help.
For publicity purposes and use in
the training video sessions we
require photos of packing sheds,
equipment installed, construction
methods used in extraction
rooms, floor treatments and any
signage you may have re OH&S
and biosecurity in or around your
apiary. Data supplied can be
treated anonymously if you wish,
to contribute send to
donhmuir@optusnet.com.au

We recently had our audit and to be quite truthful it was originally
scheduled at an inconvenient time. No Worries – we rang up the
office and after considering what we thought as valid reasons, the
audit was re-booked for a week later. We still really didn’t have time
to do any extra preparation but No Worries. Because of our ongoing
record keeping an audit for B-QUAL was not an issue. No Worries.
The audit only took a couple of hours. After some extra paperwork
provided, we were both happy in the knowledge that our quality
assurance was fine. No Worries.
Even if we have an unannounced visit from the auditors in the future
– No Worries.
I like to think of the audit as an opportunity for continuous
improvement; It should prove to all and sundry that correct
procedures are in place and are being carried out correctly. Perhaps
even more importantly the record keeping also gives us the tools or
insight as to how the business is running and to assist in considering
our procedures and future business plans. Can we do something
better? Can we be more efficient? Can we be more cost effective?
Only accurate record keeping will tell. …….No Worries.

Wayne Fuller
Chairman
B-QUAL Australia Pty Ltd.

If you require further info ring Don
0404 38 1942
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B-QUAL NEWS
B-QUAL the software for digitisation of the B-QUAL program has advanced and nears completion. We expect to
be able to call for volunteers to field test the software by mid-November and upon successful field trials it is
expected the program roll out will be around February 2021. The early glimpses we have seen look very promising
and the software developers appear to have captured their brief perfectly.
Grants. B-QUAL has received plenty of media attention over last 2 months with the successful granting of a
Federal Government grant of $ 189,000.00 for a collaborative project with CRC and University of WA to deliver a
quality assured and traceability scheme for Australian Honey Bee Products, which will be known as the Australian
Honey Assurance System. The project planned to extend over stages to include Flora Data Base, Honey library,
testing and authentic batch numbering. A full copy of the Ministers media release is on page 3. Members will be
updated regularly on the program progress.
The second grant the company has received is from Agrifutures and will be used for online training and business
assistance. Production of instructional videos has already commenced. The full series of videos will be made
available on the website for member access, as completed. Sessions will include financial management, food
safety regulations, biosecurity, accreditation levels explained, audit procedures and specialised activities including
pollination services, queen bee production, propolis and pollen production and royal jelly and package bee
production.
Update on conducting audits remotely.
The current status is that if a member is happy for their audit to be conducted onsite, all B-QUAL auditors have to
exercise Covid19 self-isolating requirements including conducting the audit outside on a patio or veranda or just
the auditor in a room with a manual. A Covid19 declaration is also required to be completed under this system.
If the site is not happy for an Auditor to be onsite then a remote audit can be organised. The member should
make this option clear to the auditor when they are planning the audit or contact the AUS-QUAL office or
Michael Killer 0418 896 524 for further details.
The client will be sent an internal audit checklist to complete as well as the biosecurity declaration. The member
will email the Auditor who will then complete the audit off site and contact the member if they need clarification
over information. The biosecurity declaration will be forwarded to the office.
So far we have had 3 audits conducted remotely with the rest onsite.
Administration.
We are pleased to welcome Kaylan Pugh into the administration chair at B-QUAL; Kaylan has stepped into the
breech to replace Ann Falconer who has left to enjoy retirement on Bribie Island Queensland. We welcome
Kaylan who can be contacted through the same email which is: BQUAL Audits bqual@ausqual.com.au.
Board Changes.
Due to the resignation of Peter McDonald from the AHBIC Chair, at the end of his 2 year tenure, the B-QUAL
board also accepted Peter’s board resignation. As the incoming AHBIC Chair, Trevor Weatherhead was appointed
to replace Peter. The B-QUAL board welcomes Trevor and the immense wealth of industry knowledge he brings.
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The Hon. David Littleproud MP
Minister for Agriculture, Drought and Emergency Management
Deputy Leader of the Nationals

MEDIA RELEASE
$189,000 to ensure Aussie honey is the best




The Australian Government is supporting the honey industry’s development of a flora
database and national honey library
B-QUAL will deliver an auditable and digitised traceability system
This will strengthen consumer trust and boost Brand Australia’s safe and premium food profile
abroad

B-QUAL Australia Pty Limited has been awarded $189,000 to assure the integrity of supply chains that deliver
our premium honey products to markets around the world.
Minister for Agriculture, Drought and Emergency Management David Littleproud said the funding was part of
the Australian Government’s $7 million Traceability Grants Program.
“Pure Australian honey is truly one of the world’s great foods,” Minister Littleproud said.
“But success demands more than just a great product.
“In a global market where premium food commands a premium price, trust is our greatest asset.
“That’s why the Australian Government is supporting B-QUAL, an Australian Honey Assurance System that
tracks product from flower and field to the customer’s kitchen.
“Honey is one of the world’s most adulterated foods so it’s essential we rule that out.
“And we also have unique plants in this country that aren’t recognised by many international standards,
including many types of Leptospermum that produce our world class manuka honey.
“That’s why B-QUAL will deliver an auditable and digitised traceability system.
“B-QUAL will also see the development of a unique Flora Database and a national Honey Library that ensure
customers get what they pay for: a great Aussie product.
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“This should give total piece of mind to our customers both domestically and internationally of
greater transparency of the product origin.
B-QUAL will be the program manager and work closely with the Australian Government funded
Cooperative Research Centre for Honey Bee Products to develop the Honey Assurance and Traceability
program.
Don Muir, B-QUAL Director, said B-QUAL is excited to be undertaking this important project that will give
proof that Australia produces some of the world’s best honey.
The ability to trace Australian honey sources will also inherently increase biosecurity benefits for the industry by
way of tracking disease or pest outbreaks through biogeographical regions.
The project is one of 16 to share in $4 million funding under the first round of the Australian
Government’s Traceability Grants Program.
For more details visit the Traceability Grants Program website.
Fast Facts:


The Traceability Grants Program supports industry projects that will enhance our agricultural
supply chain traceability systems, including developing and trialling technologies that digitise
information flow.



The program also aims to provide an advantage for our exporters and to increase opportunities to
export Australian commodities.



The program is part of the Australian Government’s Modernising Agricultural Trade agenda to support
the target of a $100 billion agricultural sector by 2030.
During the progress of both the Traceability grants program and the Agrifutures on line training
program, updates will be able to be viewed on the B-QUAL website www.bqual.com.au.
Members are encouraged to regularly check the progress reports. It is possible that volunteers may
be called for at various stages of the programs and if you can it would be appreciated if you could
offer your services at those times.

B-QUAL acknowledges and thanks our financial partners: Please support those who support us.
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Towards Australian Honey Assurance System.
B-QUAL has partnered with CRC to create an Australian Honey Assurance program. This partnership is made
possible through the Federal Government grant recently awarded to B-QUAL. Dr Liz Barbour, Prof Sharon Purchase
and Dr Bryan Boruff – CRC for Honey Bee Products have provided this initial update of the program and its aims.
This is a quick update so you know how we are going. There are many parts to this system and the aim is to
present the complete system to you all at the Australasian Honey Bee 2021 Conference 29th June – 1st July (in
person or on line).
Part 1: CRC for Honey Bee Products (CRCHBP) Program Leader, Dr Bryan Boruff’s GIS team (UWA), is extending
the melliferous Flora database from WA to the whole of Australia to document current dominant nectar sources
in each biogeographical zone. This database will need continuous updating as we deal with fire, land use and
climate change, which are rapidly changing our flora landscape. So not only will this database support the Honey
Assurance system but when industry needs information support to protect an area, flora information can be
supplied outlining its importance to the honey bee industry.

Part 2: Linked to this system is the palynology (pollen
identification) which associates a honey to a biogeographical
region. There have been recent advances supported by
AgriFutures Australia with Prof Kale Sniderman’s (University of
Melbourne) study from Victoria and the work of Dr Lynne Milne
(Chemistry Centre) in WA. The CRCHBP is working on an alternate
artificial intelligence system with a group of engineers at UWA for
quick assessment of pollen number.
Part 3: The digitisation of B-QUAL is being managed by CRCHBP
Program leader Professor Sharon Purchase. The delivery is divided
into sprints and the first four have completed much of the back
end to the database, which includes a self-biosecurity auditing
process. Already shown is what you will be seeing as the B-QUAL
member.
Part 4: The Honey Library. With the new seasons honey now beginning, in the next week the CRCHBP will trial a
Webb App to register new samples. Beekeepers will be invited to link to the system and participating laboratories
to receive the samples. Developing this library is important for verifying Australian honey around authenticity
and adulteration claims.
Part 5A: The chemical analysis of the honey has a few stages as the industry reviews and agrees on its way
forward. Initially we will work on checking how the Honey Library samples meet the CODEX honey standard with
the standard seven tests. AgriFutures Australia is supporting NSW DPI to initiate the analysis of the eastern states
honeys whereas the Chemistry Centre has been focussing on WA. In November, laboratories contributing to this
chemistry analysis will be invited to a ring-test to ensure testing is uniform between laboratories.
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Part 5B: A number of alternate analytical systems are being investigated to meet FSANZ requirements of
Provenance and address the adulteration issue. Negotiations are continuing between the National Measurement
Institute and Bruker (Germany) for a pilot study of Nuclear Magnetic Resonance. Decided is that this pilot study
will use honeys from across the River Red Gum or the Yellow Box range. Other analytical systems are being
investigated for similar pilot studies and include the proline test and isotope measurement.
Part 5C: Quick analytical tests are being
developed to look for correlations with the
more intensive methods, such as High
Performance Thin Layer Chromatography and
different spectroscopy systems. Hopefully,
these cost-effective tests will open the
opportunity to beekeepers to increase their
testing to improve quality control before
batching and packing.
B-QUAL (and Don Muir as grant
representative) is with us as we talk with each
of the States to establish linkages to
accelerate the delivery of this system.
I hope this helps you understand our process and if you have any questions or suggestions, please make contact.
Text supplied by Dr Liz Barbour, Prof Sharon Purchase and Dr Bryan Boruff.

How good publicity helps!
Following on from the publicity B-QUAL has gained Australia wide from numerous press releases and radio
interviews which resulted from the announcement by the Minister of Agriculture Hon David Littleproud, B-QUAL
has had invites from various organisations to be on either committees or advisory and/or review panels. We have
accepted these invitations which can only improve the image of apiculture and B-QUAL to the good, within the
Agricultural industry in Australia. Michael Killer our program manager is the B-QUAL nomination, with secondary
support from Don Muir as a Director.
Some of the organisations B-QUAL now has a voice on are;
 National GS1 Traceability Advisory Group
 Pollination Standards committee
 Hort Innovation project (PH17001 Development of non-destructive methods and systems for assessment
of hive health.
In addition to the project management of the 2 year long “Delivering Quality Assured Australian Honey Bee
Products” project with the CRC, and the Agrifutres small grant training program, the Board and staff feel
confident that the hard work and time involved will only be to the long term benefit of the company and its
members.
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Although some parts of the country are slowly getting back to normal conditions, some states are still operating
under restrictions and difficult times. We have received a number of requests to reprint the following article for
member’s information. As a part of your business operating plan please keep an eye on the mental health of both
your family and employees and importantly yourself.

Managers, here’s how to support your staff during
COVID-19 and other stressful times.
Dr Aimee Gayed Black Dog Institute Researcher

COVID-19 has created dramatic changes in the workplace. Depending on your
organisation, you and your team may now be working remotely, running staggered
rosters, or working modified duties on site.
These changes, coupled with the ongoing health and economic threat of COVID-19, can have a significant impact
on employee wellbeing. As a manager, it’s important to think about how to support your staff, particularly those
struggling with stress and other emotions.
Here’s what you can do.
1. Maintain regular catch-ups with your team
Regular team catch-ups are an excellent starting point for maintaining a sense of connection with your team.
While your current work setup may make these catch-ups trickier to implement than normal, they’re worth
scheduling.
“Having regular contact from early on means you build up a rapport, you get to understand your staff, your team,
and then you’re more in tune to picking up those little changes that may indicate that someone’s having a
particularly hard time,” says Dr Aimee Gayed, a psychologist and Postdoctoral Research Fellow in workplace
mental health at Black Dog Institute.
2. Look out for signs of struggle
When it comes to assessing how employees are coping, keep an eye out for changes in demeanour. Body
language (if you’re still seeing staff in person) can be a fairly reliable indicator of mood, as can the underlying tone
of emails and phone calls and the speed at which employees respond.
Changes in attitude towards work and changes in productivity can also be signs that something isn’t right,
although Gayed cautions that some productivity fluctuations are likely given that almost everyone is dealing with
significant workplace changes.
“Judging by work output alone may not be as reliable as it would be in a normal setting, and reassuring staff that
changes in productivity at this time are normal can help reduce the pressure on them, but if it’s coupled with
other signs, it’s worth following up,” she says.
“For example, if a staff member has a change in mood and also seems to be struggling with workload, that’s a fair
enough reason for a manager to be able to say, ‘How’s it going at home? Is there anything else I can do or
someone else in the team can do to help reduce the pressure at this point in time?’”
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3. Set up regular 1:1 meetings with staff you’re concerned about
If you’re getting a sense that someone in your team needs support, make sure you follow up, preferably in a
private setting or on a 1:1 phone/video meeting where you can encourage them to speak openly about their
feelings.
“Regular check-ins in a one-on-one capacity from early on is recommended and will make these discussions
easier,” Gayed says. Be conscious of asking open-ended questions (such as ‘Tell me about the new remote
working arrangement – how is it working out for you?’) rather than queries with a yes/no answer – this will help
you better gauge what might be going on.
4. Provide support, both in and beyond the workplace
If one of your employees is struggling, be responsive. Where possible, approve requests for leave or consider
arranging modified duties that will reduce the immediate pressure while enabling the staff member to stay
connected to work.
If they need more structured support, connect them to your employee assistance program (if you have one) or to
other high-quality mental health resources and services external to your organisation – it’s not your job to try and
counsel them yourself but it is part of your role as manager to support them.
“Managers should be aware of the support services available from within their organisation, as well as in the
public domain, so they can promote and facilitate help-seeking for their employees,” Gayed says.
Whatever arrangements you end up making, don’t leave the conversation there – schedule the next follow-up
session before ending your catch-up so you can continue checking in, even if your staff member is on leave.
5. Keep an eye on your own mental health
As a manager, it’s easy to get distracted by meeting the needs of those around you while forgetting about your
own, but it’s important to take the time to check in with your own feelings and make sure you’re still on track.
Maintain regular catch-ups with your own manager or a trusted colleague who has some insights into your
professional situation, and be frank about the challenges you’re experiencing both at and beyond work.
Sharing your experiences with your team can also be beneficial – acknowledging the difficulties you are
experiencing with this new arrangement can help staff feel more comfortable speaking to you about their
difficulties early on and can also help you clarify your own feelings. If you need extra support, use the channels
available to you both in and beyond your workplace.
“Being in tune with changes in your own behaviour or ability to manage workload is important,” Gayed says.
“The resources that you would hopefully be across for your employees are also relevant for you.”
Dr Aimee Gayed
Black Dog Institute Researcher

Disclaimer: Material and information published in the B-QUAL newsletter, is produced for general information only. Although published in good faith, the
company and/or any officer of the company will not be liable for any loss suffered by any person for action taken on the basis of such information.
© B-QUAL Australia Pty Ltd. September 2020.
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